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Data Quality concerns have quickly become the biggest
barrier for Al adoption in 2025 for Al Leaders

BARC

Lessons From the Leading Edge

[ Up from 19% in 2024 }
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Where Enterprise
Al Stands Today

Al project abandonment jumped
from 17% to 42% YoY (S&P Global)

Chasm: Current Tools are Failing

“"The Gap"

Low quality data
Data leakage
Poor governance
Lack of compliance and risk controls

Data lineage

Result: Focus on low-value low-risk
use cases that can't scale

The Promise of Al

KPMG projects Al will add $2.84T
to US GDP by 2030
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https://www.spglobal.com/market-intelligence/en/news-insights/research/2025/10/generative-ai-shows-rapid-growth-but-yields-mixed-results
https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2025/gen-ai-economic-growth.pdf
https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2025/gen-ai-economic-growth.pdf
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Al Trust - Common

Data Quality

Bad Data Generates Bad Al

Get the data right
Use the right data
Increase confidence in Al

Data quality is subjective, we are
ok with what is generated. Trust
well, | don't know?

Myths

Data Sensitivity

Using Sensitive Data in Al - Show Stopper

- What data can be used in Al
- What data is PCI, PII, PHI
- Tracking & Control of Data for Al

Sensitivity isn't a problem for us
the CISO makes sure we only use
data available for use. We trust the

data we use is ok, | don't care?

Data Security

CISO Teams can do so much for Al Safety

- Partitioning of Data Helps
- Controlling Access Helps More
- Renegade Al Solutions are the issue

We don't have Al data use
problems, our CISO makes sure
the right data is being used in Al. If
we are using the wrong data, it's
the CISO's fault
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Al tUrns a small data problem INto
an enterprise crisis
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Al is only as
good as the
data it runs on

Data Quality



@ Bigeye

End User - Can | Trust this Report?
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CEO Dashboard v Q Search
[ File v 1® Share K ChatinTeams [ Comment (@ Subscribe to dashboard & Edit v

(D Ask a question about your data

PBIV3
TRANSACTIONS

23.24K

Total Transactions

Average of quantity by Year, Quarter, Month and Day

Average of quantity

Nov 2023 Jan 2024 Mar 2024
Year

5122

Total Customers

May 2024

Trial:
27 days left

Q

63

&

Jul 2024

2025

© Bigeye

CEO Dashboard viewinsigeye &
Quality ~ AtrRisk Pipeline  Stale Data

Last checked: 9:14:17 AM &

Health

Monitoring deployed 83.3%

Monitoring 40 of 48 upstream objects
Metric health 95.2%

178 healthy out of 187 total metrics

The data driving this dashboard

@ Is complete

Is unique

(]

@ Has no validity monitoring

© Has unexpected value distributions
o

Has no failing custom rules

Issue Details

Pipeline 1issue

€ Bigeye Informatica (monitored) A
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Al is only one
SLCENEL
from being
shut down

Data Sensitivity



Capability Example

%) Sensitive Data Scanning © | Datasscuy

- - s Data security
Automate discovery, classification, and

. AL Q
reporting of sensitive data across your data ) N
s Overview Data classes (64)  Policies (20)
landscape. _—
A ==
Get started quickly with built-in sensitive data
classifiers, or modify them to meet your
. . ) o K DATA CLASSES CATEGORIES SENSITI
organization’s unique classification needs.
fmpem °8 » @ Credit card number CA Identifiable == USA Employee data Masked +1 ® Rest
Set sensitivity levels for enforcement and 00
I’eporting and Visualize ﬁndings in the o9 » ®USSSN USA Identifiable Employee data Customer data +3 ® Rest
! R
context of your Iineage graph. © ® US Driver’s License USA = Customer data ® Rest
® CC Verification code (CCV) Customer data = Identifiable ® Rest
»  ® Passport Number USA  Identifiable = Employee data = Customerdata = +1 ® Rest
© Tax Identification Number Customer data = Identifiable ® Rest
» @ Bank Account Number USA Identifiable Employee data Customer data +2 ® Rest
» @ Insurance Policy Number USA Identifiable Employee data = Customer data +1 ® Rest

» ® Email Address USA Identifiable Employee data Customer data +1 ® Rest

gEECILN  wweL g SR N R i Y B R -, I . = AL
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RBAC can only
do so much

Data Security
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® Al Guardian

Al Guardian synthesizes signals across the Al Trust Platform to
provide visibility into the context, data, and files your Al
applications consume.

With these insights, teams can deploy Al agents faster while
maintaining stronger governance, trust, and security.

<> UNIQUE TO BIGEYE

The only Al Guardian vendor focused on the quality
and sensitivity of data being accessed, not just
security, governance, etc with runtime protection.

Weyland Copilot Conversation - jeremy.bear@weylandbank.com
Prompt: What credit card should | recommend to Emily Thompson?

Dec 18, 2025, 1:48 PM

Chat conversation Chat lineage

Conversation History

2 Analyzing request...

ul Querying Snowflake for customer data... v Retrieved customer profile and
account balances

== Fetching credit card products... v Loaded 10 available card products

2 Running eligibility analysis... v Recommendation generated

Based on Emily Thompson's excellent financial profile, | recommend the
Wondrous Elite.

Emily's Financial Status:
« Account Balance: $329,500

 Credit Score: 795
« Outstanding Loans: $12,000

Access Details

= weyland_bank_demo

Warning Policies evaluated: PIl P

Tables accessed: @ weyland_bank
weyland_bank

@ weyland_bank

@ weyland_bank
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Feature Preview

Eﬁ AI G ua rd ia N © Dashboards =~ Agents Trust Dashboard
. . . 88 Agent Trust Dashboard
Increase adoption of agentic Al by ensuring
data used by agents meets your quallty, Q Overview of Agent T rust metrics and performance indicators
sensitivity, and certification policies. 7 — A THBRSESS ———
Bigeye automatically tracks structured and 18 720/0 8
unStrUCtured data accessed by agents and Total active Al agents in system Average trust score across all agents Agents requiring immediate attentit
gives you a single pa he of glass for - A +12% last week A +12% last week My -25% last week
quantifying agent trustworthiness. -
00
% Q Search . High Trust (80-100%) Medium Trust (50-80%) . Low Trust (0-50%)
Agent Name Owner Evals Monitored Quality Sensitivity
SDR Helper Agent i - P a—
Helps automate outbound to prospects Y # 98% 87% 37%
Accounting Agent @ N i B R —— C—
Helps classify transactions in Quickbooks 95% 89% 80%
Customer Account Analysis Agent David Kim 410 G TG @ -
Predictive model for customer attrition 90% 83% 14%
Marketing Attribution Report — a0 L~~~ e O
Channel performance and conversion breakdown than Zhang 98% 80% 99%
Executive Performance Dashboard Ethan Zhang o8 BBD/_

High-level metrics for leadership review
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® Al Guardian

Data Access Gateway + Policy Engine

Q ore ege e
&, Data Observability ) Data Sensitivity & Data Governance
Monitoring + Rules + Alerting Scanning + Classification Certification + Ownership + Glossary

€ Metadata Platform
Data Catalog + Data Profiling + Data Lineage

= rowerst
\ Fivetran B e Qlik@ servicenow B icoso Teams m
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Al Trust - Common

Data Quality

Bad Data Generates Bad Al

Get the data right
- Use the right data
- Increase confidence in Al

Focus on Foundations - get the
data right and keep it there:i.e.
meet “Business Fit"

Myths

Data Sensitivity

Using Sensitive Data in Al - Show Stopper

- What data can be used in Al
- What data is PCI, PII, PHI
- Tracking & Control of Data for Al

Identify what data can be shared,
used, or is privacy sensitive (PClI,
Pll, PHI) and make sure it is used

in Al solutions appropriately

Data Security

CISO Teams can do so much for Al Safety

- Partitioning of Data Helps
- Controlling Access Helps More
- Renegade Al Solutions are the issue

Usee CISO capabilities as much as
possible, but don't feel resolved
that this is 'Their’ problem. Expect
the unexpected
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Download Our
Research Report

Next Steps for Al Success

Get your Data Al Ready

Invest in data lineage and
observability solutions

-

Read the full BARC
Research

Benchmark where you are
against other Al leaders

L.

Let's Connect!

Join our Design Partner
Program

Help shape what trusted
enterprise Al looks like in
practice.
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